
Thomas MacLaren State Charter School 
Board of Directors Meeting 

March 19, 2020 
Minutes 

 

APPROVED 
 

The meeting took place online via Zoom videoconference. 

I. Call to Order:  Mrs. Nussbaum called the meeting to order at 4:05 p.m.  
A. Roll Call:  Present: Mrs. Melissa Nussbaum, Ms. Diane Borre, Mr. Sam Edwards, Mr. 

Paul von Boeck, and Mrs. Meredith Sherman. Mr. Tim Fuller called in late. Mrs. 

Hannah Parsons was absent. Also present were Mrs. Mary Faith Hall, Executive 

Director, Mr. Nico Alvarado, Head of Lower School, Mr. Ben LaBadie, Assistant Head 

of Upper School, Mrs. Katherine Brophy, Director of Communications, Mrs. Lori 

Richardson, Business Manager, Mrs. Kari Coleman, Director of Operations, and Mr. 

Eric Hall, Founder.  

B. Public Comment: None. 

C. Approval of Agenda:  Mrs. Nussbaum noted that the Board should remove the 

Board Training section of the Agenda since it had been canceled. Mrs. Hall 

requested that the Board also remove the Executive Session. She also asked that her 

Executive Director Status Report be moved to the end of the meeting. Mr. von 

Boeck motioned, Mrs. Sherman seconded. Unanimous approval of the amended 

agenda 

D. Approval of Minutes:  Ms. Borre motioned, Mrs. Sherman seconded. Unanimous 

approval of the February minutes. 

 

II. Board Business 

A. New Board Membership: Mrs. Nussbaum asked for a motion to appoint Dawn 

Conley as a member of the MacLaren Board of Directors. Mrs. Sherman motioned, 

Mr. von Boeck seconded. Unanimous approval 

B. Board Member Term Expires: Mrs. Nussbaum honored Mr. Edwards whose second 

term expired with this meeting.  

 
III. Status Reports 

A. Executive Director: Mrs. Hall touched on four topics – enrollment, 
remodeling/refinancing, operating budget, and delivering our culture and 
curriculum online. 

1. Enrollment: Mrs. Hall pointed out the updated enrollment chart. It is highly 
fluid at this point. The biggest change was the decision to not offer PM 
Kindergarten in the fall and instead open up 2 new sections of Full-Day 
Kindergarten. Mr. Hall asked if there will be added sections of any other 
grades this fall. Mrs. Hall responded that the current 3 sections of 4th grade 
will roll up into the 5th grade, but otherwise, there will be no further 
additions this fall. The following year, the plan would be to continue with 
the same number of Kindergarten classes, and have 3 sections of 1st grade, 
and possibly 2nd grade as well and the school would grow from there each 
year going forward.  



2. Remodeling/Refinancing: Mrs. Hall went on to discuss the plans for 
refinancing. Plans are moving forward for our refinance this spring. 
Meanwhile, Mrs. Sherman has put together a Request for Proposals (RFP) 
and delivered it to four contractors. One declined and the others are 
submitting their proposals.  

3. Operating Budget: Per Pupil Revenue (PPR) does not appear to be impacted 
by the state’s reaction to the COVID-19 pandemic. The Governor has been 
giving direction regarding the Family and Medical Leave Act (FMLA) and sick 
pay. We have decided to pay our employees similar to our Snow Day policy, 
since this is a situation that is out of their control. As long as we are 
receiving PPR, we will pay our employees according to their contract hours. 
Investing in our people is one of the more important things we can do. That 
said, what we are hearing is that the forecasts for next year’s budget look 
bleak. Mrs. Hall will be meeting with our authorizer, the Charter School 
Institute (CSI) next Monday and will learn more than. 

4. Delivering Curriculum and Culture via Online Platforms: Mrs. Hall and her 
leadership team are working on a plan to deliver academic content to our 
students remotely through April 17. We are preparing plans that envision us 
returning to school at some point this semester as well as not returning at 
all. We are exploring different online platforms and figuring out what we 
can hold students accountable for and what we can’t. Legally, there are 
many rules surrounding SPED/FAPE and we are getting a lot of direction 
from our lawyer and our authorizer to assure that we do it correctly. We will 
be communicating with all families soon to assess what IT capability they 
have in their homes and to explain how distance learning will work. We are 
also concerned about our most vulnerable students. We are looking to get 
deans and the school counselor involved in checking in with these students 
regularly. Finally, we are also looking into ways to keep promoting and 
disseminating our culture to our students while we are not together. Videos 
are one way we may look to get these messages out. 

 
Mrs. Hall asked what the Board wants to know now versus at our next Board 
meeting. She asked if they needed further updates along the way. Mrs. Nussbaum 
assured her that the Board had all the information they needed right now and that 
she should focus on the important issues in front of her. Mrs. Sherman agreed. Mr. 
von Boeck suggested Mrs. Hall only get a hold of them in case of emergency. 
Otherwise, she is doing a great job. 
 
As this presentation came to a close, Ms. Borre noted that if an employee can trace 
their contraction of COVID-19 to working in the building, they can file a Workman’s 
Compensation claim. 

 
B. Dashboard: There was nothing notable to discuss. 

 
C. Finance Committee: 

a. February Financial Statements: Ms. Borre reported everything is where it 
should be for this time of the year. She did not have any questions for Mrs. 
Richardson. 

  
IV. Policy Review 

A. Approval of 2020-2021 Parent-Student Handbooks and Student Activity 
Handbook: Mrs. Hall explained that the Upper School and Student Activities 
handbooks had only small changes for the upcoming year. The Lower School had 



some more substantive updates and additions.  Mrs. Sherman motioned; Mr. von 
Boeck seconded. Unanimous approval. 

 
 

V. Announcements 
A. Notes from the Chair:  

i. Mrs. Nussbaum, on behalf of the Board, thanked the staff of the school for 
all they have been doing in response to the virus. Mrs. Hall noted that the 
staff had been truly heroic this past week.  

ii. Mrs. Nussbaum reminded the Board members to submit the School Board 
Needs Assessment, if they hadn’t already done so.  

B. Next Regularly Scheduled Meeting: April 23, 4:00 p.m. 
 

VI. Adjournment 

A. Motion to Adjourn:  Adjourned 4:40 p.m. 
 
 

 
Respectfully submitted by: 

 
 

__________________________________________                      _____________________ 
        Katherine A. Brophy, Minutes Recorder                                         Date 


